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Section 1:
Vision, Mission, Objectives and Functions

(2011-Results Framework Document (RFD) for Forests

To be a committed organization of excellence in forestry, serving communities and the
nation for harmony between people environment,conservation,development and
regeneration of degraded forest areas.

Mission

Working in partnerships with people to regenerate the degraded forest areas,
manage,develop,protect,preserve the existing forest wealth and unique Himalayan bio-
diversity and ecology of the state.

Objective

1 Improvement of forests, tree cover and Compensatory Afforestation and plantation through Participatory Forest
Management.

2 (a) Sustainable management of natural resources and wildlife outside PAN. (b)To conserve wildlife in Western Himalayan
habitats and to manage man wildlife interface outside the Protected Area Network(PAN).

3 Reduction of silt load in catchments through Catchment Area Treatment Plans and Externally Aided Watershed
Projects(Mid Himalaya and SWAN projects).

4 Preparation of working plans.

5 Managing HRD issues and capacity building

6 Awareness of forests,forestry and biodiversity

Functions

Conservation of Rare,Endangered and Threatened species.1

Valuation of forests-carbon values with carbon sink worth of State's forests and awareness about enhanced values.2

Preparation and implementation of Comprehensive/Integrated basin level CAT Plans.3

Involvement of communities in Carbon Credit Projects for supplementing the livelihoods of rural poor.4

Management of NTFP(Minor Forest Produce/Medicinal plants).5

Rehabilitation of degraded areas through watershed approaches thereby supplementing the income of the poor.6

Vision
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Section 1:
Vision, Mission, Objectives and Functions

(2011-Results Framework Document (RFD) for Forests

Regeneration of water resources.7

Managing the HRD issues8
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                                                             Section 4:
                               Description and Definition of Success Indicators

(2011-Results Framework Document (RFD) for Forests

HRD Human Resource Development
FCA Forest Conservation Act
GPS Global Positioning System
JFM  Joint Forest Management
PFM Participatory Forest Management
PWPR Preliminary Working Plan Report
CA  Compensatory Afforestation
CAT Plans Catchment Area Treatment Plans
EAP Externally Aided Projects
NTFP Non Timber Forest Products
PAN Protected Area Network
ha   hectare
no. number
All success indicators are expressed either in numbers or percentages and are self explanatory.
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Results Framework Document (RFD) for Forests     (2011-2012)

                                                                        Section 5:
                           Specific Performance Requirements from other Departments 

 
Section 5: Specific Performance Requirements from other Departments

 

 

Departments/M
inister

Relevent
Success
indicator

What do you
need

Why do you
need

How much you
need?

What happens
if you do not
get it

MOEF, GOI  Timely
approval
of Central
Sector
Schemes

For timely
completion
of the project

As per
approved
projects

Projects will
not start

State Police
Deptt.

 Registration of
cases under
different forest
offence

For protection
of forest
property

Adequate for
protection of
forest property

Forest
property gets
swindled  

Revenue  Proper
demarcation of
Forests
&revenue area

-do-  -do-
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